Town Board Meeting Minutes

August 9, 2010

Chairman Frank Frassetto called the regular monthly Town Board meeting to order.  The meeting opened with the Pledge of Allegiance, lead by Chairman Frassetto.
Members Present:  Thomas Herzing, Robert Keller and Frank Frassetto. Others Present: Clerk Ellen Chmielewski, Constable Chris Martell and four others.

Motion by Supervisor Herzing to approve the Town Board Minutes of July 12, 2010; seconded by Supervisor Keller. CARRIED.

TREASURER’S REPORT:

Treasurer John McDermott was not present. The Clerk gave the financial report ending July 31, 2010. Total cash in the accounts was given with total cash holdings of $490,570.85. The Cash Flow Report was given: Revenue: WI Transportation Aids payment and Fire Dues distribution are shown for July.  Expenditures: the general expenditures and assessor contract amounts are down from prior months.  Motion by Supervisor Herzing to approve the Treasurer’s Report; seconded by Supervisor Keller. CARRIED.  The Clerk added that we received the sum of $13,898 from Winnebago County in August which amount represents our portion of the surplus revenue commodity for 2008 and 2009. This will be shown on next month’s report.
CLERK’S REPORT:
   Winnebago County Farmland Preservation Plan:  Winnebago County is required to adopt a new farmland preservation plan by Dec. 31, 2011.  The County Supervisors are to adopt a public participation plan whereby public and town officials are involved with the preparation, review and adoption of the plan. A proposed draft was enclosed with the information in your packet. Our town board is asked to appoint a person to serve on a steering committee. It was suggested the same person who is on the Town/County Rewrite Project be on the steering committee. Supervisor Herzing did not feel he could attend the meetings; Chairman Frassetto will serve on the steering committee. The schedule for kick-off meetings in August is listed.  The form for attendance at a regional meeting is to be returned by August 13th.  Supervisor Keller will attend one of the meetings and a notice will be posted if more than one Board member attends. 

   Correspondence:   None.  The Clerk advised that the new fire signs arrived last Friday, along with posts.   Supervisor Keller added that some posts are in now, awaiting the signs. The roads along the lake will be done first.






PUBLIC PARTICIPATION:

As no one wished to speak, that portion of the meeting was closed.

COUNTY SUPERVISOR’S REPORT:  Supervisor Pat Brennand was not present.

CHAIRMAN’S REPORT: 
  1. Appointment of Bradley Disch to Board of Appeals, a 2-year term. Motion by Supervisor Herzing to approve the appointment of Bradley Disch to the Board of Appeals; seconded by Supervisor Keller. CARRIED. 
  2. Quiet Zone Update:  Tom Boyke is trying to get clarification of the risk calculation number for the town; he has not gotten any responses yet.  Chair Frassetto said we need that information to finalize the quiet zone project and see if additional work is needed for Lone Elm, County Road Z and/or Nekimi. A full quote was reviewed based on 100’ on Lone Elm, $7,121, 100’ and 45’ on County Road Z, $10,395 and 100’ and 60’ on Nekimi, $11,758. This includes channelization and qwick kurbs.  The total could be $30,000, which includes shipping. The shipping date will be changed. Other municipalities with quiet zones are running against the deadline of Dec. 31, 2010 with redoing some of their areas. We do not know if the quote covers installation; the quote is good for 30 days. It was suggested that Tom Boyke be advised we are working under a deadline.   
  Under correspondence, an annual report was received from Chamco.
  At WTA Unit Chairs meeting was held in Stevens Point to approve the budget. Last year they were $94,000 in the hole. There was an increase in dues and the Executive Director took no raise last year or this year. This year’s budget came in under $249, with some accounts being moved. Lobbing fees were increased by $18,000. There is a convention in September; usually we do not go but as Unit Chair Frank said he would go. He queried other town chairmen in the unit to find out about reimbursement. Most said take costs out of the unit’s account and the other half out of Black Wolf’s account. One town chairman felt it should be reimbursed in full. Currently there is over $5,000 in the WTA account.    

SUPERVISOR I REPORT:

   Capitol Improvement Fund. In the packets there is a proposed resolution creating a Capitol Improvement Fund. There has been some discussion on this at past meetings. The idea is to sell the lease on the cell tower, $138,500, and add to that another $11,500 from next year’s tax revenues to create a fund of $150,000. This money would be available to make low or no interest loans to be paid back in less than a 24 month period. This is meant to deal with issues such as storm water runoff and other emergencies the town is facing. Supervisor Herzing is proposing that the capitol improvement fund also be the place where the stormwater utility funds, once we start collecting them, could be gathered, along with recreational funds. The fund would also be able to receive gifts and grants from individuals; we do not have a place for that at the present time. Chair Frassetto explained right now this would not need a separate group to oversee it. T. Herzing said there is room for advisory bodies, which will oversee activities, as shown on #4. If we create a stormwater utility board they would oversee the funding. Supervisor Keller asked: if there would be a stormwater issue somewhere in town that needed funds, this fund would borrow money to the landowner? Supervisor Herzing said yes, and described the problem at Weyerhorst Creek. Supervisor Keller felt this would work if people weren’t willing to come up with the money, or didn’t have the money. He gave an example of someone who would not be willing to pay for cleaning out his ditch, whether he had the money or needed to borrow money. Chair Frassetto added we talked about having funds available if we had this in place; people could tap into this without more expenses. This would be a kick start; if we establish the fund we have a place for the money to be put into. How do we compel someone to fix problems-we can look at the surface water plan; right now we can not go on private property. Once we get this established we can get to the next part. Supervisor Keller said his issue is he is not sure how the money will be used; we are not a bank. Running the numbers for the cell tower, $138,500 is about 10 years and it is paid for. If the tower is there for more than 10 years they are ahead of the game. He believes the tower will be there more than 10 years. A study was done by an independent wireless service company which stated in the summary: Emerging services and technologies will most likely compliment or co-exist with current technologies, rather than supplant to replace them. Existing and new towers should have a productive economic life as once they are in place they remain the most economical way to provide service to surrounding areas. Chair Frassetto asked if this defined “productive life”, what is the projection. Supervisor Keller read: Furthermore, current signed leases continue to have the same term life span that has been standard in the industry for many years, 5 to 10 years initial terms with multiple 5 year extensions for 20-25 year contracts. Supervisor Herzing said his research indicates there are going to be fewer dollars as the range is increasing, further apart; there is no guaranty as far as the technology. Chair Frassetto said as this is a draft resolution, no action will be taken tonight; it will be put on the September agenda.  Supervisor Keller asked about having someone study this; Supervisor Herzing said at some point we need to make a decision on the tower.  We have been looking at this for over a year and have 2 bids: $135,500 and 98,500. The 135,500 bid asks for 350’ of land. Right now they are paying us rent; they own the tower and Supervisor Herzing did not feel they will put more antennas on the tower. Chair Frassetto said it comes down to if it would be advisable to use the money now, we have surface water issues now and could work with residents now. Supervisor Herzing added the way this is set up, the money will not disappear, it will regenerate itself over a period of time; it is working capitol. Supervisor Keller did not know of anyone coming to us for money; we have not had projects we could not budget for. He does not see where we need the money and feels the intent of the storm water district was if we had areas that needed to be fixed and needed funding, we would generalize a tax for the cost. Supervisor Herzing said we have not considered taxing at this point. With the storm water district this would be a possibility. Many things we have talked about we have not been able to do; we tried to get into negotiations for recreational use of land 2 years ago; it did not work out, we did not have the money. Supervisor Keller said if there is a project that needs $50,000 we could then sell the tower. His main concern is the tower’s length of use. Chair Frassetto will talk to Jim Chitwood about discussing this at the next Plan Commission meeting.    
   Planning & Zoning Report: The Plan Commission (Long Range Planning Committee) did not meet last month.  

   The Planning & Zoning Committee did meet. The CSM for Kristine Strehlow, 3732 Fond du Lac Rd., Tax Parcels 004-003702 and 004-0587. Two lots are being put combined and there were no issues; Planning & Zoning approved this. Motion by Supervisor Herzing to approve the CSM for Kristine Strehlow, Tax Parcels 004-003702, 004-0587 seconded by Supervisor Keller. It was noted Al Stenerson is a neighbor and did not vote on the CSM. T.Verstegen explained the lot splits. CARRIED. 
   On the KB Cove issue, Planning & Zoning reviewed noise complaints from residents. T.Verstegen talked about enforcing the conditional use permit as written and having annual reviews. Supervisor Keller asked what prompts an annual review.  T.Verstegen said the bar has been there for 7 years, with changes in management; it was hard to review what was going on. The campground is an issue; the setup is not as it was originally approved with the CUP. It was set up with 2 campsites closer to the water and the rest up front; now everyone is by the lake. The tiki bar by the lake was not in the original plan; this brings in the noise factor when it gets late. We never talked about bands playing out there. We cut them some slack for EAA, Country USA-that was for camping out front.     
SUPERVISOR II REPORT:
   Truck Maintenance/Accessories: Quotations for painting the orange truck are in the packets. 

The truck needs painting. Quality Truck and Spies were looked at; it was recommended to go
with Quality Truck. This will come from the highway fund. Motion by Supervisor Keller to 

approve Quality Truck for painting the truck; seconded by Supervisor Herzing. CARRIED
   Salter for Truck:  Supervisor Keller talked with Troy Redfern from Monroe Truck about the 

cost of the salter, as they were higher than Caspers. Monroe wanted $1500 to repair the truck when the plow came off; they saw damage on the top, but not on the bottom. Our drivers said they put pins in. This was a new design for Monroe and we feel we should get some consideration for that. R.Keller let T.Redfern know he was authorized to purchase the salter from Monroe if we got some consideration from them on the repairs. They dropped the repair bill from $1500 to $350. There will be a meeting to discuss when the salter can be installed. 
   Windemere tree trimming: Some complaints came in from Veolia saying they could not get into sections of Windemere and Coronado because of trees overhanging the road; it is a private road. Pictures were shown of the area; residents were cooperative about working on the problem.

   Lawn care: Scott Mateyka is on vacation and will take care of the lawn when he returns. 

   Storm Water Utility District: There have been complaints with water in the ditches, and then it backs up into yards. One lady had a problem with her neighbor’s elevation. T.Verstegen said it could be cleaned up on Welle Dr. There are other similar issues. We can’t clean out Hwy. 45 as that is a state road. There are 2 areas on Z by Howlett where a creek runs behind 2 lots; it is all overgrown. It backs up ¾ mile to the east. Supervisor Keller asked how a problem like this would be addressed. Supervisor Herzing said the SWUD exists on paper-it has no board, does no taxing and does not have any funds and has no means of resolving the problem. When asked about funds being raised, Supervisor Herzing felt they would be raised as a tax, we haven’t determined what. At first we thought the tax would be nominal for the first couple of years and would give us some money; none of this has come to pass. Chair Frassetto talked about having the Plan Commission start looking at how to implement the SWUD and generate funds.  We need a way to dealing with these water issues. The problem with ponding along railroad areas was discussed; T.Herzing said there is a problem when water does not flow at all. Supervisor Keller said after a heavy rain people call saying there is water in the ditches; it takes a while for the water to go away. On Welle the County could be asked to clean out the ditch. T.Verstegen felt we should make a list, identify the problems and then prioritize them; property damage becomes a priority. Discussion about problem areas when residents filled in ditches was had.      
 
SANITARY DISTRICT REPORT:  No one was present. 

CONSTABLE’S REPORT:   Chris Martell did not have a report.
BUILDING INSPECTOR’S REPORT:  Dave Frank did not have a report.  There were no questions regarding the Building Inspector report for July, 2010.
APPROVAL OF BILLS:  Supervisor Herzing moved to approve the payment of bills for August 2010, second by Supervisor Keller.  CARRIED.   

Chairman Frassetto moved to adjourn until September 13, 2010, at 7:00 p.m. seconded by Supervisor Herzing.  CARRIED.
Respectfully submitted
Ellen Chmielewski, Clerk
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