Town Board Meeting Minutes

September 13, 2010

Chairman Frank Frassetto called the regular monthly Town Board meeting to order.  The meeting opened with the Pledge of Allegiance, lead by Chairman Frassetto.
Members Present:  Thomas Herzing (via phone), Robert Keller and Frank Frassetto. Others Present: Treasurer John McDermott, Clerk Ellen Chmielewski, Zoning Administrator Tom Verstegen and four others.

Motion by Supervisor Herzing to approve the Town Board Minutes of August 9, 2010; seconded by Supervisor Keller. CARRIED.

TREASURER’S REPORT:

Treasurer John McDermott gave the financial report ending August 31, 2010. Total cash in the accounts was given with total cash holdings of $486,585. Interest remains low; the WestPoint CD is at 2.2%. The Cash Flow Report was given. The $13,898, WI Transportation Aids, came from Winnebago County. Motion by Supervisor Herzing to approve the Treasurer’s Report; seconded by Supervisor Keller. CARRIED.  The Treasurer scheduled dates for budget workshops: October 16th and October 30th; both Saturdays beginning at 8:00 a.m. 
CLERK’S REPORT:
   Newsletter:  The Fall newsletter has been printed and should be in the mail in a day or two.  The Clerk thanked everyone for getting articles in early so the newsletter could go out before the Open House on Sept. 26th; it would have been very expensive to do a separate reminder letter to property owners. The information for the Open House has been put together in a booklet and you have an advance copy of the CD with about 15 minutes of pictures on it.
   Computer Updates: Included in your packet is the quote for two new computers from Milwaukee PC.  As we did not want to be changing computers before the election, they have not been ordered yet. One computer is needed to replace one that is over 8 years old; Milwaukee PC recommended rather than updating the second computer, which is over 5 years old and is networked, to replace it. There could be problems networking with two different systems. The quote is for $600 each, plus a new monitor, and a couple of hours of support. Supervisor Herzing will discuss a proposed computer equipment policy during his portion of the meeting.  
Correspondence:

   1. Winnebago County Solid Waste Management Board voted to adjust its solid waste and recycling tip fees effective January 1, 2011.  Our recycling rate will decrease from $15 to $10/ton. The solid waste rate will increase from $33.40 to $34.40/ton. The new tri-county recycling facility is running very well.
   2.  The Winnebago County Highway Commission sent its 2011 annual Town Maintenance Agreement; Supervisor Keller said the agreement look fine. Supervisor Keller moved to approve the Town Maintenance Agreement; seconded by Supervisor Herzing. CARRIED.   

   3.  Winnebago County sent its 2011-2020 Land and Water Resource Management Plan. The approved plan sets the direction for resource protection and preservation.  This booklet will be kept at the town hall office.

   4.  East Central WI Regional Planning Commission is seeking comments on the Oshkosh Metropolitan Planning Organization Environmental Mitigation Chapter of the 2035 Long Range Transportation Plan. The comment period is from Aug. 25th to Oct. 8, 2010.  The draft Environmental Mitigation document contains several areas and recommended projects for review.  This information will also be kept in the town hall office.

   5.  East Central WI Regional Planning Commission prepared a booklet, Post-Disaster Economic Recovery Strategy for East Central WI, which was adopted July 30, 2010.  This is a response to the 2008 Floods; additional reports can be downloaded from their web site.

   6. The WI Dept. of Administration sent a preliminary estimate of January 1, 2010 population and set Black Wolf at 2509, a change of 179 persons (7.7% since the 2000 census).

   7. The Winnebago County Sheriff ran an underage alcohol compliance check at KB Cove and at Far Vu Golf Course.  An employee at Far Vu Golf was cited for selling alcohol to an underage person and was fined $367.00; the business was not cited. 





PUBLIC PARTICIPATION:
   Duane Roslansky, 6294 Black Wolf Point. He met with Supervisor Keller about a month ago about putting up a sign or marker similar to Jesuit Retreat’s sign. He is in the beginning stages of doing something at Black Wolf Point, on both sides of the road. D.Roslansky added he had not heard back from Supervisor Keller and is waiting for a response. Supervisor Keller said the area is in the State right-of-way and they would have to approve a sign; it was suggested D.Roslansky contact the State. D.Roslansky questioned how the Jesuit Retreat sign was approved and was told that is more than 50’ off the road.  A sign could possibly be put further off the road on personal property. Chair Frassetto suggested drafting a letter to the DOT Regional Offices in Green Bay, describing what is proposed, and ask for their consideration; the town could be copied on the letter. Point Comfort has pillars but they are on a town road. Scott Mateyka from the Black Wolf Sanitary District mentioned their having valves and pressure lines out there; there may be a problem. If a sign goes up and there is a problem the Sanitary District would tear it down and D.Roslansky would be responsible for replacement costs. The whole area is in a pressure main and relief valve area; same on the south side; there is nothing on the other side of the highway, it is all on the east side of Hwy. 45. The address for the DOT Regional Office is on their website.   

   Stuart Beduhn asked to be updated on working lands initiative. He owns a farm on the corner of County Roads R and Z, and another farm in Fond du Lac County which is subject to this; he asked if his farm in Black Wolf will be affected. He felt the program has been pushed through, quickly, and without farmers’ consideration at all. S. Beduhn talked about fines with the program. The town, when considering what parts will be in this program, should make sure owners know what the fines will be when they sell land off.  When farmers retire or need money they have to sell off something. The fees they are charged will not be put back into the town.   He feels this is a government program and is not needed; the farmer pays whether he gets tax credits or not. Chair Frassetto said there is still a lot of information coming out of the meetings; it doesn’t seem to be settled; you are talking about 2 different things, a conversion fee and a fee when you sell. The conversion fee is opting out of farmland preservation. There is no talk about a fee when selling property to a son or daughter; it remains A1 and is not a conversion. S.Beduhn said this is not a way to preserve farmland; farmland gets used up and developed when there is a demand for it. The developer will not pay for it, it is the farmer who pays.
   Ron Martiny, 1609 Weyerhorst Creek. He had an issue about 2 weeks ago where a delivery was attempted at his property. The driver knew he was wrong and took off; on his way out J.Tolejano took a picture of the truck. There was no delivery, the driver screwed up. A delivery was then made after 9:30 a.m.      
   As no one else wished to speak, that portion of the meeting was closed.

COUNTY SUPERVISOR’S REPORT:  Supervisor Pat Brennand was not present. Chair Frassetto had hoped P.Brennand would be at the meeting to give the County’s perspective on the Working Lands Initiative. Both Chair Frassetto and Supervisor Keller attended meetings on this.
CHAIRMAN’S REPORT: 
  1. Quiet Zone & Supplemental Safety Measures (SSM) Decision. Information about this is in the newsletter. Since the last meeting it was determined that two of our crossings need to be outfitted with Supplemental Safety Measures to allow us to petition the Railroad Commission for a quiet zone. Initially it was Nekimi, Fisk and Lone Elm. When looking at the crossings we tried to get residential instead of Ag traffic crossings, but we have all the crossings up to Fisk being used for Ag traffic. Even with these SSM’s we may end up having to replace the vertical pieces through contact with farm equipment. Fisk was used least often as equipment can go on Nekimi and Country Club. We got an ok from all farmers and are now looking at Ripple & Fisk. A person within 100’ had no problem with it. One problem with SSM’s, no matter where they are placed, will be when plowing snow. The quote from Decker Supply was discussed; our workers can do the installation. We are talking about $14,243 x 2 = $28,486 is the cost to purchase the product; the quote is good for 45 days. A letter has been drafted by Tom Boyke which is our Notice of Intent to create a quiet zone; this then goes to the Railroad Administration. There is a 60-day comment review period then the town will get the ruling on the Notice of Intent. We will then be able to install the devices and the quiet zone takes effect approximately 3 weeks later. We will find enough money to cover the cost and will pursue the $15,000 reimbursement from work that we performed. Motion by Supervisor Herzing to spend the $28,500 on the Supplemental Safety Measures; seconded by Supervisor Keller. Supervisor Herzing asked if the $28,486 quote is good through the 60 day period, and was told it was. CARRIED.      

  2. Transportation Policy Advisory Committee Update. Chair Frassetto was at the meeting last week about the transportation plan. The environmental work is done and the agencies have responded to the plan; there were a few minor comments but did not have a problem with it. There are links on the website. 
   3. Surface Water Drainage. This will be covered under Supervisor Herzing’s portion of the meeting.

   4. Working Lands Initiative Update. Chair Frassetto thanked S.Beduhn for his comments on this. The Dept. of Ag Trade and Consumer Protection and County agencies responsible for this believe this will fort development of farm land. One of the best things that happened was when the State reduced the level of taxation on farmland. Winnebago County is going through a work plan with a person they hired with grant money; they hope to have this finished by Dec. 2011. We were informed by our County Board Supervisor a while ago that responses from towns said they were not going to do anything about this; Black Wolf was one who wanted to see what Winnebago County was going to do, then meetings were scheduled. Many incentives and tax credits are being tossed around. Chair Frassetto is hoping to get feedback from farmers in Black Wolf and convey it to the County; we have a good working relationship with the County. We also have a Boundary Agreement that identifies town land that will be impervious to the City, city growth area and Ag preservation areas. 14-17 months is the time-line. Supervisor Keller said when he attended a meeting there were a number of land owners. Chair Frassetto added there will be a second round of meetings-these will be posted and on the website.

   5. Correspondence: An invitation was sent out to elected officials about the open house. Also, on the R.Martiny matter, we did get a verbal complaint. If you look back at the agreement and its terms and conditions, and in working with our attorney, this violation requires a citation even if not the owners fault. The town will be reviewing the matter in 12 months. T.Verstegen added it is not the intention of the Board to remove any of the conditions it set forth; this is not the direction it wants to go, and wants to move forward.  Chair Frassetto said that is how he views it and doesn’t see any reason to review the matter; it is an unfortunate circumstance beyond the control of the landowner. Supervisor Keller agreed.          
SUPERVISOR I REPORT:

   Capital Improvement Fund. Supervisor Herzing moved to approve establishing the Capital Improvement Fund, to get it on the floor; seconded by Chair Frassetto. Supervisor Herzing said he read the minutes from the last Planning & Zoning meeting, but still thinks a CIP is worthwhile, putting up funding for the surface water drainage over a long period of time, establishing low interest loans and other issues; he thinks the idea is good. Chair Frassetto said this idea was brought up at both the Plan Commission and Planning & Zoning meetings. Planning & Zoning had 2 issues: 1) they were not all convinced that putting all the money in one bucket, at least for the surface water, was a good idea; 2) the idea of selling the tower, when no one really knows where this is going. J.Chitwood felt we should do what we have done before, put a little bit aside and address what needs to be done, one problem at a time with a smaller amount of money. At the end, there wasn’t support for a capital improvement fund as it was laid out. Supervisor Herzing noted also from that meeting that we cannot collect money by putting up additional antennas-we are merely selling the lease and they are offering 10 years. Also that we can negotiate with them; it is clear during the whole process that we cannot negotiate, there is no more money. Chair Frassetto said at the end of the meeting it was clear we were talking about the lease on the land. He agreed with Supervisor Herzing that a Capital Improvement Fund is a good idea and noted we will have a budget meeting next month. We could provide funding and it could be identified as such. Supervisor Keller questioned if we would have a Capital Improvement Fund that was not designated for any specific project and can be used for storm water, Rec development or whatever issues come up. He felt a CIF would be beneficial if someone had to do something on his land to correct a water issue if it was mandated and they didn’t have the money to do it. It would be good to have that; we could designate a fund just for that. Supervisor Herzing noted we already have a fund for Rec Development and other issues. Having a Stormwater Utility District would be a place to put money; this would be a central collection point for discretionary funds we need to have. Chair Frassetto asked Treasurer McDermott if a Utility District is set up, could a CIP be a legitimate bucket for those dollars to go into, or would the Utility District have to have its own accounting mechanism. J.McDermott said it is a question of taxation; it may require a separate fund. He felt a CIP would target specific capital improvements, like a utility. Supervisor Herzing felt a CIP is a general umbrella under which could have separate funds under it: recreation, taxation, storm water utility, and loan funds. J.McDermott said he liked the concept of a CIF reducing the number of funds we have today that are targeted, which makes a lot of sense. A utility, because of its size, may require a separate fund. This can be looked at further. Chair Frassetto said at one time there was only a General Fund and a Fire Truck Fund. J.McDermott noted we have a Highway Fund which is kept separate from the rest of the funds because of its size; this would not be a part of the CIF. Supervisor Herzing added if there is an umbrella fund, we can have separate items under it. The motion on the table was reiterated; the cell tower is not part of the motion as it is a separate issue. 

2 Ayes, 1 No. CARRIED.  
    Computer Equipment Policy:  Supervisor Herzing talked about adopting a policy for replacing one computer every three years, automatically. In that way we won’t get into a situation like we have not. Chair Frassetto added we can’t complain about the cost of the computers now; he did not have a problem with replacing computers but sometimes you don’t have to. Supervisor Herzing noted computers just become outdated. Supervisor Keller felt the policy should be to review the computer equipment every three years, but not automatically replace them. The Clerk noted a big change was from Windows XP to Windows 7; some documents cannot be received now. If Microsoft does not make another change, we can see if we are having any problems. These computers have been working very well, until recently, for a number of years.      
   Planning & Zoning Report: Planning & Zoning Committee did not take any action on the “Proposed Text Amendment to Chapter 22 “Winnebago County Comprehensive Plan” of the Winnebago County General Code. Motion by Supervisor Herzing to send the proposed text amendment to the County with no objection; seconded by Chair Frassetto. CARRIED. 

SUPERVISOR II REPORT: Supervisor Keller said Greystone and Lone Elm are to be paved this week.  Under Winter Plowing Policy Review, S.Mateyka had a note from our drivers to repair, patch or mark some manhole covers they had problems with last winter where the plow hit. In looking at the covers some appear to be a minor raise; others may have been too tight to the road. We need to discuss how tight we want the plow to the road. Last year they plowed tighter and got good comments. If we do this, we might damage the roads or the plows. In talking to others in the snowplow business, including the County, they run theirs tight to the road. They put a seal around the manhole covers which help to smooth out the plowing. Chair Frassetto talked about safety issues which come with freezing of slush that is on the road. Last year was a good year in keeping the roads clear. It was suggested to Scott Mateyka that the manhole coves be marked. S.Mateyka said not all will be easy to mark; some are ¼, ½ or ¾ tolerance. He was not sure how the seal rings will work, or make a difference. The markers are green. It was noted some manholes are in the middle of an intersection.   .      
 
SANITARY DISTRICT REPORT:  Scott Mateyka said they finished the painting project, painting inside of drywalls. They are getting ready for winter. Fall maintenance looks good. Pump usage is 5,000,000 gallons; normal should be 2,800,000; it fluctuates. At the North woods Seminar they compare all sanitary districts by size. We had 1 increase in 20 years and are below the average for the state. New EPA regulations are coming out; this may cause an increase.
CONSTABLE’S REPORT:   Chris Martell was not present.
BUILDING INSPECTOR’S REPORT:  Dave Frank was not present.  Supervisor Keller asked about a water damage repair. There were no other questions regarding the report for Aug., 2010.
APPROVAL OF BILLS:  Supervisor Herzing moved to approve the payment of bills for September 2010, second by Supervisor Keller.  CARRIED.   

Chairman Frassetto moved to adjourn until October 11, 2010, at 7:00 p.m. seconded by Supervisor Herzing.  CARRIED.
Respectfully submitted
Ellen Chmielewski, Clerk
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